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Sermon Cultivating a Heart of Compassion January 11 

2026 

Is.49:10-13 Ps103:1-6,13-18   Col.3:12-17   Mark 9:35-38 

What I am doing today is a bit of a deep dive into the 3rd 

chapter of the letter to the Colossians. In the pew Bible, 

it’s on page____. 

While you are looking for Colossians, chapter 3, I want to 

say a few general things about Christianity, and its badly 

behaved cousin, churchianity.  

Churchianity is when we stick to talking about changing 

our behavior and our attitudes. Real Christianity is about 

God changing our hearts, remaking us through and 

through. 

Churchianity is mainly about being better people, a kind 

of vast self-improvement scheme. Christianity is about 

what God does in us, long before it is about what we do. 

Another word for Churchianity is Pop Christianity, which 

is all about ourselves, while Christianity is about Christ. 

Pop Christian leaders say, “Here’s how to be better 

people, here’s how to do good things, here’s how to be 

your best self.”  
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Christianity, on the other hand, is about what God has 

done and is doing in Christ. It is far more radical. 

If you have your Bible open now to Colossians 3, let’s 

start with V 1-3…READ 

Verse 1 says we have been raised with Christ. Verse 3 

says we have died, with Christ.  

Dieing and rising with Christ isn’t part of churchianity, the 

religion of self-improvement. The death and resurrection 

of Christ are the storm center of God’s plan of salvation.   

The Bible says that we have died with Christ, and we are 

raised with Christ. The great re-creation of humans, in 

God’s image, has already begun.  

Paul goes through this in Romans 6. He says, “We are 

those who have died to sin…We know that our old self 

was crucified with him…if we died with Christ, we believe 

that we shall also live with him.” 

In believing and baptism we die and rise with Christ. We 

put off the old clothes of sin. We put to death our baked 

in self-centeredness, what Paul calls the flesh. Then, we 

put on the new robes of righteousness. We put on Christ. 

In case you hadn’t noticed, this is the language of 

baptism.  
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The Lord is making us into new people, part of his new 

creation. It is all gift, not our doing. Its all grace, not 

works. 

A passage like Colossians 3 can be summarized thus: 

“Become what you already are.” You can hear that same 

idea in I John 3:2, which says, “Dear friends, now we are 

children of God, and what we will be has not yet been 

made known.” 

Now let’s move on. Find V5. I will READ up to V11. Notice 

the language of putting off clothing, ridding ourselves of 

things, putting to death, and putting on the new self. 

These verses give a picture of the clothes closet where 

we choose what to wear and how to live on any given 

day. There’s the clothing of our old life, and over here are 

the new clothes God supplies. We put off the old self, 

and put on the new self in Christ. 

Its worth comparing the well known passage from 

Ephesians 6, the one putting on the full armor of God. 

Paul says, “Be continually empowered in the Lord’s 

mighty power.” Notice, it doesn’t say get strength from 

your own inner resources. That’s churchianity. “Put on 

the whole armor of God so you can take your stand 

against the devil’s schemes…Stand firm with the belt of 
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truth around your waist, put on the body armor of 

righteousness, put on the combat boots that keep you 

ready to go with the gospel. Take up the soldier’s big 

shield of faith. Put on the helmet of salvation, and take 

the sword of salvation, which is God’s word. Pray in the 

Spirit at all times. Keep alert….” 

God supplies us with every piece of his own armor, his 

power, his truth, his righteousness, faith, salvation, and 

God’s own word. 

In the next verses we are coming to, VV12 to 14, its 

nearly the same. We are told to clothe ourselves with 

compassion, kindness, humility, gentleness, and 

patience.” Who supplies these? God! In Ephesians, its 

God handing you pices of his own armore as you get 

battle ready. 

In Colossians, as if we’re getting ready for the day ahead, 

and God hands you each item of clothing. He says, “OK, 

here’s my compassion to wear. Next, put on kindness, 

then put on humility, add my gentleness, and don’t 

forget patience. Now you’re ready to face the day with 

me. Oh, and over all these put on love, which completes 

the outfit, pulls it together.” 
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The full armor of God? That’s for the battles. The daily 

clothing of compassion and so forth? That’s for everyday 

living. We need both! 

Since we are properly clothed in this fresh new way, we 

can get rid of any old stained torn clothing we no longer 

need.  

One of my personal bad habits is hanging on to old 

clothing long past when I should. My excuse is that as a 

artist painting in oils my old clothes are useful. But then I 

make a run to the grocery store wearing the shirts and 

pants with holes and paint stains. Susan just rolls her 

eyes when I do this. 

But what if the old dirty rags that I sometimes wear are 

worse than that? What if the old rags of my sins, or our 

sins, are an actual danger not just to ourselves, but the 

people around us? What if we saunter into church 

wearing the old rags of sin under our Sunday clothes? 

Now the whole community of the redeemed is in danger. 

Its no wonder that the Bible has to address the 

persistence of sin among the redeemed people of God. 

The old rags in verse 5 that should go to the burn barrel, 

but we hang onto, are plain: sexual immorality, passions 

and evil desires, the idolatry of greed.  
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In verse 8, there’s more old smelly dirty ragged clothing 

we need to take off and discard: anger and wrath, malice 

towards each other, slander, filthy language.  

Verse 9 and 10 continue, “Do not lie to each other! Since 

you have taken off your old self with its practices, and 

have put on the new self, which is being renewed in 

knowledge in the image of its creator.”  

Now, in V 12 and what follows, we need to read these as 

house rules for the church. The clothing of compassion 

and so on are the team uniform for the league known as 

church. And church league has rules for all who play in it. 

Those redeemed by Christ can’t live by the old rules, 

which will slowly destroy the church. We are the 

redeemed, we have put on Christ. 

Now we are ready to READ 12-15 again. 

When God hands you compassion to wear all day, it’s not 

about your feelings. When the Bible talks about 

compassion, as well as kindness, humility, gentleness, 

patience, and forgiveness, these come direct from Christ. 

Its Christ who is saying, “Wear these all day, every day.” 

God’s own compassion is like a compelling force that 

drives is to do something about it. There would be no 
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real human compassion unless the Creator of us all 

designed us that way.   

The new self, the new person we are being made into by 

God, is the one acting. The old self could care less. The 

old self is too busy doing its own self-centered thing, 

including building a false religion called churchianity. 

So, my brothers and sisters, let’s put on Christ, every day. 

Let’s become what we are in Christ. 

Let us pray. 


